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1 What do you understand by organizational change? Discuss 20
Kurt Levin's Three steps Change Model.

OR

1 What are the general assumptions and values of 20
Organizational development?

2 Discuss Organizational development. Also discuss the 20
characteristics of Organizational development.

OR

2  Define Organizational diagnosis. Discuss the Marvin 20
Weisbord's six-box model diagnosis.

3  Discuss sensitivity training. Also discuss the design and 20
conduct of sensitivity training.

OR

3  What is Grid Organization Development? Explain the six 20
phases of the entire programme of Grid Training.
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4  Discuss Resistance to change. Also discuss causes for 20

resistance to change.
OR
4  What strategies according to you should be adopted for 20

success of an organizational development programme?

5 Discuss the "renovation approach" of the Organizational 20

Development programme of Arvind Mills Ltd.
OR

5  What are the major problems faced by public sector unit 20
for which devising an Organizational Development

Programme may be useful.
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